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POELLATH advises EOS on sale of Smart Energy
Group Investment Holding GmbH

Munich-based private equity firm (“EOS”) has sold its stake in
(“SEG” or “Smart Energy Group”), a leading German partner
for complex, large-scale projects in technical building equipment. The buyer is
(“Apleona”), a subsidiary of , one of Europe’s leading providers of inte-
grated facility management. With the acquisition of SEG, Apleona positions itself as a compre-
hensive, full-service provider and decarbonization partner for building technology and opera-
tions. The transaction is still subject to the standard regulatory approvals. POELLATH provided
legal advice to EOS on management incentives in connection with the sale.

The Cologne-based Smart Energy Group is a leading, full-service provider of technical building
services with over 130 years of experience. The company offers a comprehensive portfolio of
planning, installation and services in electrical engineering, heating, ventilation, sanitation and
air conditioning technology. SEG consists of four operating companies: Oertel & Primm (elec-
trical engineering), Lentzen Gebaudetechnik, Matthias Frischke (HVAC), and GPC Technolo-
gies (planning services for building technology). The company employs approximately 260
people at six locations in North Rhine-Westphalia and Hesse. Under EOS’s ownership, the
group has developed from a regional electrical engineering specialist into a diversified group
of companies through organic growth and targeted acquisitions, expanding its regional pres-
ence and broadening its range of services along the entire value chain.

EOS is a long-term investment firm focusing on medium-sized companies in the DACH region,
Benelux countries and Nordic countries that have unique selling points, sustainable customer
relationships and high growth potential.

POELLATH advised EOS on the legal aspects of management incentives in connection with
the sale with the following Munich team:

(counsel, lead, management participation, M&A/PE)

(partner, co-lead, management participation, M&A/PE)
(associate, management participation, M&A/PE)
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POELLATH

POELLATH is a leading German law firm with an international reach, specializing in business
and tax law. With over 180 in Berlin, Frankfurt and Munich, we
provide high-end advice on transactions and asset management — seamlessly combining legal
and tax expertise. Our specialized practice groups don’t just know the law — together with our
clients, we actively shape best practices in the market. National and international
regularly list us among the top law firms in our core
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