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partnership with Daimler Truck AG 

  

  
 
 

KEYOU GmbH ("KEYOU") has entered into a strategic partnership with Daimler Truck AG 
("Daimler Truck") to bring hydrogen-powered combustion engines to market as a complemen-
tary drive solution for road freight transport. The partnership aims to develop a readily available 
and economically viable technology for the decarbonisation of heavy-duty transportation. 
 
Under the cooperation agreement, Daimler Truck will provide existing vehicle and engine plat-
forms, while KEYOU will be responsible for converting them to hydrogen technology. This clear 
division of responsibilities enables Daimler Truck to reduce development efforts while support-
ing a rapid implementation of the technology. The first vehicles are expected to be launched 
from 2027 onwards. 
 
Based in Munich, KEYOU specialises in converting existing engine platforms to run on hydro-
gen, focusing on a technology approach built around established series-production vehicles. 
 
Headquartered in Leinfelden-Echterdingen, Daimler Truck has extensive experience in the de-
velopment of combustion engines and has been exploring hydrogen combustion technology 
as part of its advanced engineering activities for several years. For commercialisation, the 
company is pursuing a partnership-based cooperation model. 
 
Through this collaboration, Daimler Truck and KEYOU are laying the foundation for a long-
term industrial partnership in the field of hydrogen-based commercial vehicle propulsion sys-
tems. 
 
POELLATH provided legal advice to KEYOU in connection with the partnership with Daimler 
Truck with the following Munich-based team: 
 
 Tobias Jäger (partner, M&A/private equity) 
 Dr. Matthias Meier (counsel, M&A/private equity) 

  

  About POELLATH 

POELLATH is a leading German law firm with an international reach, specializing in business 
and tax law. With over 180 legal and tax professionals in Berlin, Munich and Frankfurt, we 
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stand for excellent legal and tax advice with a focus on mergers and acquisitions, private eq-
uity, venture capital, investment funds, real estate transactions, corporate and capital market 
law, tax law, as well as succession, assets and foundations. Our specialized practice groups 
don’t just know the law – together with our clients, we actively shape best practices in the 
market. National and international rankings regularly list us among the top law firms in our core 
areas of expertise. Visit us at www.pplaw.com or follow us on LinkedIn and Instagram. 
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